
Obstacle Audit* 
*adapted from Michael Neill’s Obstacle Analysis Grid (2007)

Information 
Do we have all the information 

we need to be successful?

Skill 
Do we have the right skill set?

Belief 
Do these plans seem 

achievable?

Well-being
Do people feel robust enough 

to deliver what’s needed?

Other People 
Are the people we need all 

actively supporting us (both 

int. & ext.)? 

Motivation 
Is there enough buy-in and 

interest to get these plans 

delivered?

Time 
Are the timescales realistic?

Resources 
Do we have adequate 

resources to deliver these 

plans?

Fear 
Do our people feel confident 

enough to do what’s needed?

10 – “Yes, absolutely” to 1 – “No, not at all”


